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PUBLIC SCHOOL REVIEW 
Purpose 
All Western Australian public schools are reviewed every three years by the Department of 
Education’s Public School Accountability directorate. A review gives assurance to the local 
community, the Minister for Education and Training and the Director General that a school is 
operating effectively and delivering high quality education to its students. The review 
acknowledges the achievements of the school and gives feedback to support the principal and 
staff with their improvement planning. 
The principal provides the review team with a self-assessment of the school’s performance based 
on evidence gathered by the principal and staff. Information validated by the review team is 
considered before and during the school visit. This forms the basis for the school review report. 
The report is provided to the principal, the chair of the school board/council and the Regional 
Executive Director. 

Expectations of schools 
For all Western Australian public schools, expectations are set out in either: the Delivery and 
Performance Agreement, which is an agreement between the Department (represented by the 
Director General), school (represented by the principal) and school board (represented by the 
school board chair); or, the Principals’ Statement of Expectations and the Funding Agreement for 
Schools. 

School performance rating 
This performance rating is based on information gained from the self-assessment submission and 
the validation process. It is focussed on a review of the following areas of school performance: 
relationships and partnerships; learning environment; leadership; use of resources; teaching 
quality; and student achievement and progress. 
 
The school’s performance rating is: 

 

Effective 

The school demonstrates effective practice in creating the 
conditions required for student success. 

 

 

Needs Improvement 

The school has aspects of its practice below expectations and 
needs supported action to improve student success. 
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Context 
Located in the North Metropolitan Education Region, approximately 25 kilometres from the Perth 
central business district, Herne Hill Primary School is situated within the Swan Valley and 
surrounded by vineyards and rural properties. First opened in 1922, a portion of the student 
population are descendants of pioneers of the region, with several generations of families having 
attended the school. 

With an Index of Community and Socio-Educational Advantage rating of 965, the school currently 
enrols 173 students from Kindergarten to Year 6.  

The school is supported by an involved Parents and Citizens’ Association (P&C), and an active 
School Council.  

School self-assessment validation 

The Principal submitted a comprehensive and rigorous school self-assessment.  
The following aspects are confirmed: 

• A wide range of people were involved in the scheduled meetings during the school 
validation visit, including parents, teachers, students and support staff. 

• The school selected a range of evidence and information sources that detailed the 
school’s performance. 

• There was alignment between the performance evidence and improvement strategies. 

• Planning intentions described in the school’s submission were elaborated on during the 
school visit validation phase. 
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Public School Review 

Relationships and partnerships 
A strong collegiate staff culture provides a safe, welcoming and supportive environment that 
extends to relief and support staff. Parents, staff and students work closely together to meet 
the needs of the students. Recent innovations include a five-day per week breakfast club, 
before school running club, skipping club and a LEGO group. 

Effectiveness The review team validate the following: 

• Staff, student and parent surveys are used to inform planning and reform. 

• Parents feel their opinions and contributions are welcomed and valued and 
they express strong support for the school’s leaders.  

• The Council and P&C are strong advocates for the school and work 
tirelessly to support the students.  

• Communication is effective within the school and the greater community, 
with several platforms in use, including the website, emails, SMS1 and 
newsletter.  

• The establishment of phase of learning teams (POLT) creates further 
opportunities for staff to engage in positive and productive relationships. 

Improvements The review team support the following action: 

• The school will source Council training to ensure its role clarity and smooth 
operation. 

 

Learning environment 
The school presented as well maintained, orderly and welcoming. It had a serene tone in which 
staff and students moved with a sense of purpose and direction. Comments by parents such as 
‘every teacher knows every child’ are underpinned by the value of care that permeates the 
entire school environment. 

Effectiveness The review team validate the following: 

• The school has a focus on student engagement and social and emotional 
skills development, which is supported by the employment of a two-day per 
week chaplain and an updated school-relevant values program. 

• An inclusive culture provides opportunities for students to thrive in their 
areas of strength.  

• With a view to improving attendance rates, a review of practices has seen 
the school implement the SMS1 and design an attendance improvement 
plan. 

• There is an active student council involved in the functional operations of 
the school including running assemblies, sports days, and special events  
such as ANZAC Day. 

Improvements The review team support the following action: 

• Review the Behaviour Management Plan to include the Department of 
Education’s direction of including a Good Standing Policy. 
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Leadership 
Following a period of leadership change, it is a credit to the Principal that during her short time 
in the role, she has engendered staff and community unity in working towards a shared vision 
for school improvement. Staff and parents spoke highly of the positive changes being 
implemented and the excellent communication of these plans. 

Effectiveness The review team validate the following: 

• A collaboratively developed strategic plan for 2019-2021 illustrates a 
shared vision and future plans. 

• Professional learning is provided equitably to all staff for new programs to 
ensure a comprehensive staff knowledge and a whole-school approach.  

• There is evidence of collaborative whole-school planning in developing the 
strategic plan and some operational plans. 

• New POLT are convened during common DOTT2 time to ensure that all 
teachers engage in sharing practice, and discussing school improvement 
and program implementation. 

• Staff welcomed a change that has seen the K-2 POLT involved in the NQS3 
self-assessment to ensure a more comprehensive overview of early years’ 
school operations. 

Improvements The review team support the following actions: 

• Update the performance management process to include reflection on the 
school plan and AITSL4 Standards. 

• Continue to implement all domains of the ACSF5. 
• Develop a plan to address the ‘working towards’ ratings of the NQS. 

 

Use of resources 
The school is well resourced, especially in literacy with a plethora of library and guided reading 
books. Plans are underway to modernise the library space, and to provide air conditioning to 
the science laboratory.  

Effectiveness The review team validate the following: 

• Targeted Initiatives are being used to support the students in the areas of 
science, wellbeing and sport. 

• SCF6 is being used to support Aboriginal students and SAER7 through 
initiatives such as a breakfast club and engaging before school activities. 

• Reserve plans have been established for ICT8, office, gardening and 
cleaning equipment.  

• The Finance Committee comprises three administration and three teaching 
staff, who meet once per term to oversee resource management and 
deployment. 

Improvements The review team support the following actions: 

• Continue to review and resolve the over budget financial position of human 
resources. 

• The MCS9 to provide the one-line budget summary for the Finance 
Committee to build their capacity and update current governance practices. 

• Develop and implement operational plans for all curriculum areas with links 
to priority areas and funding. 
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Teaching quality 
Teachers have high expectations for student achievement. They have high standards and are 
committed to their teaching craft. Impressive levels of experience and expertise have benefitted 
the students, as evidenced anecdotally and in student achievement over time. 

Effectiveness The review team validate the following: 

• The teaching team possess an improvement mindset coupled with a vigour 
and appetite to continually reflect on and improve practice. 

• Teachers are data literate and use NAPLAN10 and On-entry Assessment 
Program data for planning purposes. 

• The curriculum is differentiated through the cross-setting of literacy and 
numeracy groups in the upper primary and within each class. 

• There is an effective whole-school approach to lesson structure in literacy 
and numeracy blocks. 

• The Western Australian Curriculum is used as the primary source for 
planning, and lessons are supplemented with targeted resources. 

• There are clear links between strategic and operational planning. 

Improvements The review team support the following actions: 

• Consolidate operational planning in the teaching and learning program. 
• The early childhood team to review the phonemic awareness program to 

ensure consistency between Kindergarten and pre-primary. 
• Ensure the early childhood team collaboratively review On-entry 

Assessment Program results to reflect on ECE11 practice. 
• Continue to plan moderation opportunities in all learning areas. 
• Continue to build teacher capacity for the use of digital technologies in 

classrooms. 
 

Student achievement and progress 
Student achievement has been consistently rated as ‘at’ or ‘above’ like schools in recent years. 
While this is positive and to be celebrated, teachers and leaders are not complacent and 
continue to look to determine how they can help students to improve further. 

Effectiveness The review team validate the following: 

• The school has a commendable NAPLAN achievement record from     
2015 to 2018 in Years 3 and 5 in all test areas. 

• Teacher grade allocation is well aligned with NAPLAN test results. 
• A whole-school assessment schedule has been developed, which includes 

system-mandated and school-based assessments, including Fountas and 
Pinell, PAT12, science and Accelerated Reader. 

• A case management approach has been introduced to track progress of all 
students. 

Improvements The review team support the following actions: 

• Continue to focus on improving NAPLAN spelling results in Years 3 and 5. 
• Review the Words Their Way spelling program to determine impact on 

student progress. 
• Continue and enhance tracking longitudinal student progress from 

Kindergarten to Year 6. 
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Reviewers 
Laura O’Hara Ian Ralph 
Director, Public School Review Principal, Koondoola Primary School 
 Peer Reviewer 

Endorsement 
Based on this report, I endorse your school performance rating of ‘effective’. 
Your next school review is scheduled for 2022. 
 

 
 
Lindsay Hale 
Executive Director, Public Schools 
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